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This manual could not have been completed without the time and
commitment of the many experts, Palestinian and international, who
contributed to its conclusions. Special thanks are due to Nadia Najjab,
Workshop Coordinator; Samar Hawari, JMCC Liaison; Khader Khader,
Project Advisor and the workshop Steering Committee consisting of
Khaled Abu Aker, Journalist; Nasser Atta, Journalist; Islah Jad, Cultural
Studies Professor; Ghassan Khatib, Palestinian National Authority
Minister of Planning; Salim Tamari, Sociologist; Charmaine Seitz,
Journalist and Michael Tarazi, Lawyer & Media Advisor. Charmaine
Seitz also compiled and edited the final manual. We are particularly
grateful to the small group coordinators who led the final and most
crucial workshop, and who are named in the subsequent sections.

It is not possible to name on these pages all the thoughtful and skilled
people who attended the JMCC's three workshops. Suffice it to say,
however, that it is their ideas that are recorded here in summary, without
which this project could not have been a success.






This manual is intended as a practical guide for reaching and influencing
the media, aimed first at providing Palestinian officials with a concrete
set of policy recommendations, but also written in a manner that allows
any media professional or even layperson to better understand how the
media-particularly the international media-functions.

The following manual use the words "message" to refer to the
coordinated political message (in the government, the message is
coordinated with officials; in organizations, it is coordinated with
administration) and "messenger" to indicate anyone delivering that
message-whether an official, spokesperson, or private individual.

This media handbook was the culmination of a series of Ramallah
workshops held in late 2004 and early 2005 by the Jerusalem Media and
Communications Centre (JMCC), and funded by the Ford Foundation.
These workshops brought together media professionals, observers,
policy makers and analysts to assess how Palestinians can better impact
the local and international media, and their respective publics.

The first workshop, held on November 17, 2004, delved into The Role of
the Media in Shaping the Image of Palestinians in the Eyes of the
International Public. International experts Mike Perry, of the Media
Group at Glasgow University and coauthor of Bad News From Israel;
Graham Usher, long-time Palestine correspondent for The Economist and
Middle East International and Author of Dispatches From Palestine: The
Rise and Fall of the Oslo Peace Process and Alison Weir, Executive
director of If Americans Knew, a US-based non-profit organization, all
offered their assessments of the relationship between the media and the
international public.

The second JMCC workshop, held on January 16, 2005, examined
Palestinians' Influence on International Public Opinion. Here former and
current Palestinian officials and spokespeople offered their assessments



of the Palestinian relationship with the media. Contributors were Nabil
Amr, former Palestinian National Authority Minister and media
professional; Nabil Kassis, President of Birzeit University and former
Minister of Planning; Hassan Abdel Rahman, PLO Ambassador to the
United States of America; and Michael Tarazi of the Negotiations
Support Unit.

Finally, on March 23, 2005, various media experts and previous
workshop participants were asked to participate in small group sessions
in order to draft specific recommendations for engaging the media:
everything from the structure of a media office to what kind of clothing
looks best on a television monitor. The following is an easy-to-use
manual engaging the problems and solutions discussed at all three JMCC
media workshops.



How Does the Media Shape the Way the International
Public Views Palestinians?

Studies of public OplniOn in Britain and the United States
demonstrate that the public is deeply misinformed over the roots
of the Palestinian-Israeli conflict.

This confusion is perpetrated by the media, which:

e Seldom provides context and historical background for its
reporting.

e Systematically over reports Israeli losses and underreports
Palestinian losses.

e Makes editorial decisions on the basis of factors other than
market forces.

<. This approach by the media is informed by a news agenda that is
equally influenced by power. The Palestinian narrative, which
relies on historical and legal context, makes little sense in the
dominant news agenda of the 'war on terror'. Journalists feel
great pressure to conform to this news agenda.

<. The outcome is that the public cannot conceive of how the
conflict might be solved, and is therefore unable to apply
pressure upon its leadership to intervene.



The research of Glasgow University brought journalists, academics and ordinary viewers
together in research groups to study the influence of news on public understanding. Over
800 people were interviewed and questioned, and researchers examined some 200 news
programs.

We found that the prevalence of television news emphasizes action and sound bites.
Senior journalists told researchers that they were instructed not to give explanations. The
result of this approach is that there is almost nothing in the news about the origins of the
Palestinian-Israeli ~ conflict. Many viewers believed that Palestinians were occupying the
occupied territories or that it was basically a border dispute between two countries who
were trying to grab a piece of land which separated them.

Even people who were sympathetic to the Palestinians had absorbed the message of the
settlers as small embattled communities. A middle-class male from Glasgow described
his surprise when he heard that the settlements controlled over 40% of the West Bank:

| had absolutely no idea it was that percentage - | was gob-smacked when |
heard it. | saw them as small, embattled and surrounded by hostile Palestinians
- that's entirely thanks to watching the television news.

The research found that Israelis were interviewed or reported on twice as often as
Palestinians.  US politicians, who tend to support Israel, were interviewed about the
conflict twice as often as politicians from Britain. The language of the ‘war on terror' is
frequently featured and journalists sometimes endorse it in their own speech.

There were also differences in the language used for the casualties of both sides. Words
such as 'mass murder', ‘atrocity’, ‘brutal murder’, ‘lynching’, and 'savage cold blooded
killing' were used only to describe the deaths of Israelis but not Palestinians.

Why this imbalance? Journalists spoke to us of the amount of hate mail that they received
particularly if their reports were deemed to be critical of Israel. Another important reason
for the imbalance in coverage was that Israel ran a much more sophisticated public
relations campaign than the Palestinians. The outcome of this is that viewers simply turn
away in despair from an endless sequence of violent images.

These summaries were extracted from presentations made at the first JMCC workshop on
November 17, 2004.



Our organization analyzed the San Francisco Chronicle's coverage of the first six
months of the current Palestinian uprising: Sept. 29, 2000 through March 31,
2001. Our findings were that the Chronicle had consistently reported on Israeli
deaths at a significantly greater rate than Palestinian ones. In fact, in some
categories, Israeli deaths were reported in headlines at a rate 30 times greater
than Palestinian deaths.

For the first six months of the current uprising, the San Francisco Chronicle
reported on 111% of lIsraeli deaths and only 38% of Palestinian deaths in the
headlines and/or the first paragraphs of the 251 articles on the topic. (Coverage
of Israeli deaths, we found, periodically exceeded 100 %, because there would
frequently be follow-up headline stories of Israeli deaths.) The Chronicle
covered 150 % of Israeli children's deaths and only 5 % of Palestinian children's
deaths, giving readers the impression that approximately equal numbers of
youths had been killed on both sides. A similar study of National Public Radio
conducted for Fairness and Accuracy in Reporting (FAIR) showed that National
Public Radio had reported on 89% of Israeli children's deaths and 20% of
Palestinian ones.

These decisions are made by editors in a manner that defies logic. On October 5,
a thirteen-year-old  girl was killed in Gaza, her body riddled with at least a dozen
bullets reportedly shot from close range by an lIsraeli platoon commander. The
Associated Press put out a story on the Killing quickly but the same story that
was distributed internationally was not sent to US newspapers. | phoned various
desks, including AP's corporate headquarters for an explanation. That evening -
approximately 12 hrs after the report was sent on the international wire - AP sent
the report to US newspapers. As such, while American news coverage often
reflects market forces - i.e. emphasis on stories that will sell newspapers or boost
audience numbers - we have found that news coverage of Israel-Palestine at
times follows the opposite pattern, burying stories that would have been expected
to generate substantial public interest. The result is that Americans are making
decisions on this critically important region on the basis of profoundly flawed
information.

These summaries were extracted from presentations made at the first IMCC
workshop on November 17, 2004.



Question: How do we influence the media when it appears that
nobody is listening?

Answer: What Palestinians fail to do is to assert their agenda. It is not
simply enough to say a hundred Palestinians have been Kkilled and so
many houses have been destroyed. What the Israelis will say is: yes, but
we have to do this because you are firing into our cities. In other words, it
becomes a neutral position.

What Palestinians can do more of is to say that violence in Gaza by
Palestinians is in self-defense, that the reason for the mortar attacks inside
Israel is a response to systematic Israeli incursions and systematic
destruction by Israel and a systematic policy attempt to define the new
borders in Gaza. In that way, you give journalists a different way of
looking at the reality: that Israel is propagating its occupation.

There is a world of difference between sending out a memo to journalists
and lobbying CNN and BBC, saying, "We want input in this debate. If
you are going to cover anything about the disengagement, we demand a
Palestinian voice and we demand that you raise these questions about it."
Palestinians need to insist that they are included.

Question: Is the international media actually playing a role in
perpetuating the conflict?

Answer: Because the news lacks underlying political dimensions, when
the Glasgow University group actually asked individuals how the conflict
could be resolved, people did not know how to answer. And because
people are not aware of how the conflict could be resolved, there is no
pressure on politicians to pursue policies which might end the conflict.



Question: Are Western journalists partial to lIsraelis because they
share cultural similarities?

Answer: Perhaps this is true. It is also true that journalists tend to operate
under a certain hierarchy of knowledge. Officials are sometimes seen as

more credible than somebody who is still only the leader of a resistance
movement.

Answer: Journalism is not just about presenting the facts; it's about
presenting the meaning of the facts. Too often, the meaning that is
presented only serves one side. There is a real tendency in the Western
media towards 'rotating’ journalists. News people will come in, do their
job for two years, and then leave. This shows very much in the coverage
because the new journalists are forced to learn the conflict all over again.






What Have We Learned from Our Experience with
the Media?

A media strategy cannot exist without a coherent, planned and
coordinated political strategy, and constant communication of
that strategy between policymakers and their chosen messengers .

.. Palestinian official and unofficial interaction with the media can
be improved dramatically, through the following steps:

Step One: Fund, staff and empower a professional media center
with the capacity to accredit journalists, dispatch spokespeople,
conduct tours on the ground and collect information for both
journalists and representatives abroad.

Step Two: Develop specific messages for specific international and
local audiences.

Step Three: Select media messengers carefully and train them in
the proper ways of interacting with the media.

Step Four: Nurture and capitalize on existing local resources
located in media organizations and companies.

Step Five: Coordinate with international advocates for the
Palestinian cause by communicating to them specific goals and
action plans and making use of their strengths and resources.



In the US, prior to 1974, there was no Palestinian media effort. The first
nationally televised Palestinian interview in the US was with Dr. Fayez Sayigh in
1974. The message at that time was focused on supporting the Palestinian call for
a state, and on telling Palestinian Americans that they were our best assets.

There exist in the US approximately 2,700 Jewish organizations, each one of
which is linked with the main organizations in Washington. Therefore, when
their Washington representative speaks to a member of Congress, he can present
himself as speaking for the member's constituency. Any US politician needs to
be reelected and therefore, his positions are decided on the basis of his
constituency and his political supporters.

If we were to ask the average American citizen his or her OpllllOn about
establishing a viable Palestinian independent state, 60 to 70 percent of
respondents would respond positively. But how can we translate that into a
political position? The public is convinced that public opinion that decides
politics, but the truth is that there are interests that are more influential.

Television stations in the US are mainly seeking profit, and this is how they
choose their subjects. This doesn't mean that these journalists are not respectable
and conscientious, but that the institution is generally a commercial enterprise.
Once jouroalist Ted Koppel told me that they do not broadcast the truth-only the
news. James Baker might say something about the Palestinians, and this is
broadcast, but the media does not compare what James Baker says to what is
written in international law.

Therefore, we cannot change the media. We can, however, be more effective.
For example, there are 19 Israeli consulates and 21 commercial offices in the US.
This means that there are some 500 to 600 Israeli diplomats in the US. On the
other hand, there are one and half Palestinians - myself and another semi-formal
official.

This summary was extracted from a presentation made at the second JMCC
workshop on January 16,2005.



Step One: Fund, staff and empower a professional
media center

These recommendations were developed in a small group session led by
Diana Buttu, Negotiations Support Unit.

The Palestinian Government Press Office or Public Relations Office
should fulfill several crucial functions in accrediting and serving the
media, and thereby promote the Palestinian message through its services.

Provide Service Promote Message

1. Accredit local and Maintain a database to be

visiting journalists ~ with a n=:> used to contact local and

press card for identification visiting journalists with

and which allows access to urgent press releases,

official press events upcoming official events and
new statistics

2. Provide media Make sure that the media

orientation  for the message is in line with the

president's office, controlling n=:> political strategy, and that

access and coordinating media access to the president

media strategy. Maintain is defined by media goals.

close contact and Use press office

coordination with public spokesperson  skills to

relations officers in various promote the official message

ministries and offices. Be in well-placed editorials and

present for comment at all off-the-record briefings

official events. before and after diplomatic
trips and meetings.

3. Provide real-time access Use the website as a

to official statements and clearinghouse for the official

press releases on a multi- n=:> message, changing headings,

media website in a number of latest news and facts

languages according to the message



4. Provide access on
demand to trained
spokespeople who know the
facts and the official
interpretation of the facts in
the language of the audience

5. Develop relationships
with journalists and provide
useful tips for those who
prove friendly and have the
appropriate audience

6. Serve as a clearinghouse
for unofficial contacts on
specific issues

7. Coordinate  with hired
professional lobbyists in the
United States and Europe

8. Serve as a hub of reliable
information and statistics
for embassies and offices
abroad. Coordinate official
visits overseas and
appropriate  media
appearances with the
embassy or office.

desired by policy makers

Build a cornmon message
and terminology to be used
by spokespeople, but
selectively tuned to each
language and audience

Monitor which journalists are
hostile and - once a
complaint has been
communicated to the
journalist and his or her
supervisor - limit access
according ly.

Put journalists in touch with
the public, invite them on
professionall y-conducted
tours to meet the people
affected

Integrate the lobbyist's
message with the media
message in the host country
for a seamless presentation

Provide regular briefings for
embassies and officials on
the latest public relations
concerns and new facts that
support the Palestinian
message.



Question: Don't we already have a Ministry of Information and
several other official media agencies?

Answer: For a number of reasons, these offices are not currently well-
funded and staffed, and are often not informed of the official political
strategy in order to develop a parallel media strategy. Various Palestinian
offices and ministries have strong individuals working in public relations,
however, there has been no serious attempt to coordinate a unified plan
and strategy. If Palestinians want to influence the media, there must be an
official decision to dedicate resources, training and access in that area.

Finally, the image of the government press office is just as important as
the image of the rest of the government. Western journalists associate
ministries of information and state information services with autocratic
systems that have no freedom of speech. The role of the government
press office should be subtle and multi-faceted: publicly emphasizing
service-provision, while playing down its monitoring role.

Question: By forcing journalists to register with an official office, and
creating criteria for meetings with top officials, don't we risk
angering the media?

Answer: Journalists appreciate an organized system that they can
understand and work within. Further, we must remember that the media
needs an official address with whom they can communicate. Therefore,
journalists need us, and we must make use of that dependence to promote
the message that we want to send.



Nabil Amr, Member, Palestinian Legislative Council and former Minister of
Information

| believe that there are certain opinions gripping us that are not necessarily true.
We seem to believe that everyone against us is a Zionist and anyone with us is
neutral. The problem here is in our political thinking. The media is one part of
this chain, but I cannot weigh its importance in the political process.

We have confused the world in our attitudes and our thoughts. For some time,
the contents of our cause have been entirely symbolic. Take Jerusalem and its
historic meaning or our symbolic president, under siege and unable to move
politically. This was a crisis of political thought and when one is mistaken, all
the media in the world will not come to the rescue.

The inertia of Palestinian internal politics has eradicated all available
possibilities. The world watches and sees that for many years, we have relived
the same day. We have consuls who have been in place for 40 years, we have a
manner of speaking that takes years to absorb new words. The only thing that
will resolve this is real change here, inside.

The world told us that they would build us a state. The US guaranteed that a state
would be built for us by 2005. Some among us muttered that this was a joke; but
why should they lie to us? We have failed in our political life. Today these
leaders come and speak to us and the subject is not a state. They are talking to us
about how to form a government, how to solve disputes between the prime
minister and the security apparatuses. Because of our mistakes, we have reduced
our cause to the details.

| hope that tomorrow we will be more mature, attain national unity, international
understandings, a strong parliament and strong political institutions for building
this country. At that time, the media issues before us will be solely technical.

This summary was extracted from a presentation made at the second JMCC
workshop on January 16,2005.



Step Two: Develop specific messages for specific
international and local audiences.

These recommendations were developed in a small group session led by
Kamel Husseini, Ellam Tam. Also integrated was the useful presentation
of Nabil Kassis, President, Birzeit University & former Minister of
Planning, made at the January 16,2005 JMCC workshop.

Problem: The political strategy of the leadership is either non-
existent, or is not clear to the local public and the
international community.

I

Solution: Without a clear political objective, there can be no clear
message. This is one reason why our messages are currently
missing the crucial component of the call to action-
messengers can say what the problem is, but they do not
know what to ask the audience for. The Palestinian
leadership must set a clear political agenda with public
involvement; public relations experts can then work on
developing a suitable complimentary message and its
various strategic parts.

Problem: Political leaders are not always open to discussing their
message as a communications tool (perhaps they feel that
this is something elementary and below them, perhaps they
feel that it is obvious, or perhaps they feel that discussion of
the message will expose their political positions to scrutiny
by the public or the audience).

Solution: There should be a political decision from the top levels
of leadership to initiate training in and discussion of the
Palestinian message. Sometimes what we think we are
saying in a particular language or message may not be what
our non-Palestinian audience is hearing. This is an area



Problem:

Solution:

Problem:

Solution:

where we must also be open to learning from the audience,
particularly non-Palestinians.

There is apathy on the grassroots level, and little impetus to
develop a message that accurately reflects public opinion.

Part of the public's apathy is due to the fact that there is
little ongoing dialogue with those in leadership roles. The
public does not often hear the leadership speaking to them,
or offering what it feels is an honest assessment of the
political situation. It is the leadership's responsibility to
break this impasse.

The Palestinian message, even when it is delivered in other
languages, often maintains aspects of Arabic speech which
are confusing for the audience. How does Arabic language
and intonation differ from English, Russian, Italian and
other major languages?

The Palestinian message should be developed skillfully
to address both an internal and external audience-if not
at the same time, at least at the right time. Both messages
should be honest, however, their emphasis and delivery
need to change according to the listener. Eloquent Arabic
commentary is high-brow in language and tone, and often
gradually leads to the main point. English commentary is
delivered in short measured statements, and begins with the
main point, for example. Skilled spokespeople should
develop a message agreed upon by the political leadership
in various languages and styles. The press office should use
its own translators, and these translators must be also
trained in the message, so they also use the translation that
best expresses the message.



Problem:

Solution:

Problem:

Solution:

Problem:

Solution:

The message must be in every place where the audience is;
the audience should not have to come looking for the
message.

A government press office should gather the wealth of
information that is available from civil society and
human rights organizations and place it in strategic
areas for the audience it wants to reach: at the front
desk in tourist hotels, at border crossing points, and so
on.

The message that tries to humanize Palestinians has no
effect if the listener believes that you are bad and deserve all
the bad things that are happening to you.

First, the messenger should think carefully about the
benefits of meeting with groups or media who overtly
express this view. On some level, however, Israel has
managed to make this view acceptable among Western
audiences. As soon as this perspective raises its head, it
should be exposed as fundamentally racist. For example, a
listener might say after a description of the wall: "Well, tell
them to stop sending suicide bombers if they don't want to
have to suffer.” An appropriate response could be: "It is not
acceptable that 2.5 million people are held captive inside a
wall because of the actions of several hundred."

There are competing, confusing messages being
disseminated. The other side is consistent with its message
and is thus able to achieve hegemony of narrative. Official
Palestine appears to lack the political discipline and
organization to adhere to a systematic message.

The message that is to be delivered needs to be discussed
and coordinated at all levels of public relations - from



Problem:

Solution:

Problem:

Solution:

Problem:

the president’'s office to the assistants of individual
officials. Certain offices should be designated to speak on
certain subjects. A government press office should be in
charge of drafting and coordinating the overall media effort.
Civil society organizations should also be informed of some
aspects of the public relations message.

Our assertions are made, but not backed by facts, figures
and maps.

There is an immense amount of knowledge available on the
ground about the Palestinian cause. In every encounter
with the media, the messenger should get in the habit of
providing at least one recent statistic, figure or map and
be ready to supply its source. These factual additions
inspire trust from a Western audience and demonstrate a
willingness to back up Palestinian claims.

The Palestinian message often only relies on emotional
connections to have an impact. Are there other ways to
inspire an audience to act?

Messages have to employ both rational and emotional
variables. Most audiences have become so accustomed to
the idea that the Middle East is an intractable conflict that
emotional appeals sound rehearsed. It is important to give
the audience information and an action plan at the same
time that one appeals to their humanity.

We have lost the people in the message. The political
message has become so dominant that it is easy for the
listener to forget that real people's lives are impacted. At
other times, the message becomes one of self-promotion.



Solution:

Problem:

Solution:

Problem:

Solution:

Include short personal stories of real people's problems
within the message. This requires the messenger to be
aware of the difficulties faced by the public, and sensitivity
to the issues that affect them most. If you are an official, tell
a personal story about yourself, but only if it can be
subsequently related to the problems faced by the public.
Otherwise, one risks sounding self-interested. (Be wary of
telling humorous anecdotes. Humor is highly culturally
relative and easily misinterpreted.)

Often when we meet with political leaders, we are not ready
to say what we want. Too easily the conversation turns to an
exercise in politeness, where we are asking what they want.

It is important that before every encounter, the
messenger has in mind exactly what he or she wants
from this audience. Political leaders usually do not meet
with us to get to know us or to be educated; they need to
know what we want and why they should help us. To
answer this successfully, we must be well-educated about
their individual interests and political constituency
beforehand. A single personal connection-if you are alumni
of the same college, or familiar with his or her home region,
for example-ean help endear you to the leader, but this
should not be the substance of the conversation. The public,
on the other hand, has more interest in knowing about us
individually or as a people, however, they also need to be
told what they can do to support us.

Officials too often allow an attitude of frankness to
influence their political positions.

We need a common glossary. Officials sometimes
legitimize the Israeli position - for example, any person
calling the Gaza Strip border the "Philadelphia Zone" or
"occupied lands" "the territories" is sliding down this
slope. Words used should reflect the Palestinian frame of



reference, and be strategically placed in a manner that
forces journalists to use the words we want or abandon the
information they need. Journalists should be challenged
when they use only the Israeli terms (such as "Temple
Mount” or “security fence"). Remember, the word
"intifada" grew out of Arabic to be used in all dictionaries.

At other times, Palestinians do not use Israeli terminology
when the terms reflect something specific: for example, the
widespread use of "withdrawal" instead of
"disengagement.”  Palestinians should use "disengagement”
and explain why what Israel is planning to do with its
military is not a withdrawal, and will not end the
occupation.

Too much effort is exerted in crisis management, rather than
proactive communication for the long term development of
allies.

The message must be adaptive, changing whenever new
challenges arise or new understandings are reached
about the impact of the current message. This can only
be achieved through the building of a strong public relations
institution and the development of a strategic plan.

A widespread defeatism has taken root among Palestinians
and even Palestinian officials. This attitude says that the
position in the West is so anti-Palestinian that there is no
use in even trying to deliver a coherent message.

Palestinian experts in public relations say that delivering
the Palestinian message is hard, slow work, however it is
the only way of achieving the international leverage that
will produce a just solution to the Palestinian conflict.

How do we combat deep misinformation, for example,
when our audience believes that it is Palestinians who are

lvmg m sett ements and t ng tsrae land?



Problem:

Solution:

First, in order to avoid being steered away from his or her
main message, the messenger should always have some idea
beforehand of the extent to which he or she is going to have
to confront Israeli mythology. In other words, the
messenger should have a good idea of the audience's
familiarity and background with the conflict. The response
to deeply misinformed claims or questions should be
quick and factual and give a short example, then the
messenger should return to his agenda. Sometimes,
hostile audiences will use far-out questions to hijack an
encounter. For this reason, the messenger should rehearse
responding quickly and then moving back to the subject at
hand.

Some of the myths prevalent in the West are: that Arab
leaders told Palestinians to leave their land in 1948, that
Jewish biblical presence on the land gives them land rights
today, that Palestinian media and textbooks are anti-Jewish,
that the Palestinian Authority persecutes Palestinian
Christians, that Palestinians are in cahoots with Al-Qaeda,
and so on. As these myths appear, they need to be addressed
by practiced messages targeted to expose their falsehood.

External parties see the political conflict as largely a
religious sectarian issue. How can we properly respond?

While presenting the conflict as a religious war has been
used against Palestinians, this message can also be used
by Palestinians to demonstrate Israel's discriminatory
policies. When speaking in the United States, for example,
it is appropriate to refer to Palestinians as Christians and
Muslims because first, it reminds the mostly Christian
audience that there are Christians here, and second, it
emphasizes that what Israel is doing is religious
discrimination-something that Americans generally reject.
This message is counter to the way in which Palestinians
like to talk about themselves, but it is important to think



Our message needs to make greater use of international law,
but even when we talk about it, it doesn't end up in
reporting on the conflict.

Studies show that ordinary people are not aware of the
issues related to international law. The reassertion of
international law is certainly an important way to influence
the public's understanding of the conflict.

An example of how international law makes a difference
can be seen in the current reporting on the disengagement
plan. Rather than discussing the fact that settlements are
illegal under international law, journalists are reporting how
the settlers are going to react. Sometimes they say things
like "the settlers are worried because they are going to be
surrounded by Palestinian territory,” which misses the
obvious point that the settlements were actually built on
Palestinian land, and is why they are so bitterly hated by the
Palestinians.

We can reassert international law in our message by
referring to burning news events in the context of
international  law. Journalists are unlikely to refer to the
text of a document, for example, however, they are more
likely to refer to legal action that references international
law. The key is to point journalists in the direction of an
action, rather than a static text. The Hague court ruling was
an important opportunity in the sense that it was a news
event that evolved around international law as a
fundamental element of the conflict.

How do we gauge the message so that it is not, on the one

hand, a litany of accusations, and on the other, overly
?



Solution:

Problem:

Solution:

We should not be more positive than necessary. There is
a difference between an intransigent position and a firm
position. The first does not help us, while the second earns
us respect. Some of our supporters do not have courage, but
when our message is flrm then we give them a strong
position for which to advocate.

How can a non-official messenger send a supportive
message when he or she does not believe in the overarching
political framework (for example the Oslo process, the
roadmap, etc.)?

No matter the political framework, the message is the
same: Palestinian freedom, independence, equal rights
and why the audience should care. The actions that the
audiences are asked to take then should reflect these
fundamental principles.



It is clear that Palestinians have failed to understand the conne tion between
foreign government policy, the public that elects that governmenl, and the press
that informs that public. This triangle of influence is crucial to Palestinians'
ability to change international government policy.

Certainly there are several disadvantages that we have interacting with the press.
First of all, although journalists are supposed to apply for a Palestinian press
card, very few do because they do not need it to have access to officials or
locations. At the Israeli Government Press Office, on the other hand, all
journalists must be registered before attending government press conferences;
this database is then used as a contact list and for monitoring. Also, 99 percent of
journalists live inside Israel and therefore experience the conflict as Israelis.

Having said that, | think that most of the obstacles we face are self-imposed
obstacles. First, we need to develop a press office that serves as a clearing house
of information. Journalists should be able to call a centralized office and say,
"We need a spokesperson at three o'clock at BBC's Jerusalem studio” and that
office will dispatch a trained speaker who knows the main Palestinian message.

Second, that office should also engage in monitoring and feedback. You must
understand what is being said about you so that you can respond appropriately.
There are a number of inaccuracies that pervade the American media - for
example, the correct number of settlers. Most journalists, for example, use the
number of 200,000 settlers in the West Bank, which does not include those in
Jerusalem, and suits Israel's needs of separating East Jerusalem from the rest of
occupied territory.

This media office can also assist journalists with site visits. Tours to the wall, a
visit to a farmer whose land has been confiscated - all of these points of access
can be facilitated by the press office.

There are also deficiencies in the manner in which the Palestinian agencies relate
to one another. This press agency might include a research office providing
credible statistics (the number of people living in Jerusalem, the number of
people who have had their IDs confiscated, etc.). This information should be
disseminated not only to journalists, but to the various Palestinian ambassadors

who need !t at thelf mgertlps.  or example, the latest IsraeH PR offenslve In the



United States has been to argue that the Fateh Charter does not recognize Israel
and that no negotiations should proceed until this is changed. We must address
these issues early.

Finally, there must be communication between the press office and the political
leadership. At the 2004 Agaba summit, the Palestinian spokespeople had no idea
what Abu Mazen was going to say, we could not reach our own people to be
briefed, and so we decided that we would just go on the offensive against Ariel
Sharon. As it turned out, that was not the message; our message should have
been more positive. By contrast, we did a very good job at the International
Court of Justice at The Hague. We were prepared in advance, we practiced with
model questions and answers, we had spokespeople speaking several languages,
and Ambassador Nasser Al Qidwa approved our message beforehand.

Finally, it is very important that we coordinate with our supporters abroad, as
they can impact their local media. Ideally, this relationship can develop, activists
might raise money to bring editors here, our press office would then show them
around for a week, their editorials would be more informed, and these various
parts would work together in generating a fruitful media presence.

This summary was extracted from a presentation made at the second JMCC
workshop on January 16,2005.






Step Three: Select media messengers carefully and
train them in the proper ways of interacting with the
media

There are two types of contacts: those responding to a recent event, and
those informing about a longer-term issue. The first should keep in mind
the journalist's deadlines; often they must produce a story in a matter of
minutes.

e Call journalists (most are too busy to read email), and follow-up with
an email or an official press release.

e Make sure that you are contacting the appropriate person. Sometimes,
the greater impact can be made by someone lower than rank, rather
than the bureau chief.

e In order to know the appropriate person, a database of names and
positions should be developed and updated.

e Casual acquaintances are not enough. Develop relationships with
journalists by holding dinners, off-the-record briefings, etc.
Distinguish between journalists who are important allies, and those
who are personal friends.

e Be aware of the native language of the journalist and their audience
and dispatch the appropriate messenger.



34

The messenger should be fully-informed, i.e.:

e know all of the facts of the incident in question

e know the Palestinian position on the incident in question
e know about the facts that support the Palestinian position

Offer availability in the form of a visit to the site of the event, an
interview with the individuals affected, etc.

Do not treat the journalist as your "pipeline” for information. Be
aware that the journalist will develop the story's angles according to
the perspective that he or she feels will interest the readers.

To respond, you should be fully-informed, i.e.:

e know all of the facts of the incident in question

e know the Palestinian position on the incident in question
e know about the facts that support the Palestinian position

If you are not informed, tell them you don't have all the information,
take the journalist's number and exact spelling of his or her name and
call back in five minutes. To say you don't know can help to build
trust.

If you do not know the journalist, take the same five minutes to look
them up in your database or search for their name on google.com.

Another option is to direct the journalist (with full contact
information) to someone who you know is fully-informed and
professional.

Be willing to comment by phone. Deadlines often make it impossible
for meetings to be arranged. Journalists find it highly inappropriate if
you request the questions in writing before granting an interview; this
should only be done in the most sensitive cases, if at all. Written
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questions can be requested from a journalist when a written response
is required.

Ask what the format of the show is: live or recorded, back-to-back
appearances with an lsraeli, a debate, or the presentation of a
Palestinian voice. Debates are the least useful and should be avoided.

Ask what the topic is so that you can prepare and send the correct
messenger.

Once you have information about the format, negotiate for what suits
you: to go first or last in back-to-back appearances, to know who the
Israeli messenger will be, to have equal time, etc. It is generally
better to go second in back-to-back appearances.

Don't be afraid to strategically decline if the program appears to have
no benefit for your message. For example, if the topic is "Should the
families of suicide bombers be held responsible?", it may not be
possible to convey the message you desire.

Choose your messenger according to whom the Israelis are sending.
Often they will not tell the journalist the name of their messenger
until they know who Palestinians will send-if the Palestinian
messenger is a woman, the lIsraeli side will send a woman, for
example. Simply don't tell the journalist who the messenger will be,
if you want to maintain the advantage of surprise.



Develop and use 10-15 second sound bites on the message that has
been decided on with officials.

Learn how to bridge any answer to get to what you want to say. For
example, if the question is about suicide bombings: "Yes, it's terrible
but this would not happen if it were not for the Israeli occupation
preventing Palestinian independence and freedom."

Be aware of your audience. The nature of Arabic is less concise,
while English-speaking viewers will expect short, direct answers.

Establish the ground rules of print interviews before you begin to
speak. If you do not inform ajournalist beforehand that what you are
about to say is off-the-record (to be used anonymously) or only
background information (not to be used at all, except to inform the
journalist), then the journalist can use that information without
violating ethical codes of conduct.

Invite the media into the facts. Sometimes personal stories from
officials make the issue human; other times they can make it appear
as if an official is only thinking about him or herself. Bring along
maps, photos, and the personal stories of those involved. Ask the
journalist to come with you to meet the people affected. Arrange your
meeting at the site of the problem (the wall, for example) to provide a
lasting image. These kinds of stories are particularly suited for the
Palestinian message.

If appropriate, make the journalist feel as if he or she is being given
access to special information without compromising your message.

Journalists will usually not be willing to send the messenger the
entire article for review before it is published; it is considered a
compromise of ethics. If you have concerns for any reason that you
are being misquoted, you can ask the journalist to read for you the
direct quotes involved, however to do this gives the impression of



uncertainty and suspicion. If the journalist refuses, do not argue-refer
your concerns to the monitoring department for follow-up.

Begin the body of the text with your main point, i.e., your message.
Be short, concise and clear.

The second paragraph (if desired) should include any facts needed to
support your message.

The third paragraph (if desired) can include a direct quote from an
official who is identified. (For example: "The Palestinian Authority
has chosen the path of democracy and these elections have
demonstrated that our people are eager to exercise their human
rights,” said Ihab Ihab, Vice-President of the Palestinian Democracy
Committee, an official group established to monitor the elections.)

Always include the name of the messenger, their phone number
(preferably cell phone), and email address.

A press release should be no longer than one page long, unless it
includes a map or other relevant document.

Appearance on television is very important. Solid colors are attractive
worn next to the face, but stay away from busy patterns or thin
stripes. White shirts should be avoided. Look directly at the camera
or interviewer.

Do not argue on air with your interviewer. Remember that the public
trusts that person and you want to be perceived to be his or her friend.



If the interviewer says something incorrect, say "l wish that were
true, George, but unfortunately ... "

Bring maps if appropriate. Sometimes they can be shown while you
are speaking.

Make sure that the television program is monitored. Sometimes
captions or pictures that are shown while you are speaking can alter
the message.

Plan press conferences using a standard checklist of the various
requirements: lights, appropriate background for the speakers,
translation, etc.

Establish beforehand if there will be a time for questions. Sometimes
a question period can dilute the message.

Know who is in the audience before the press conference starts.
Pinpoint those who are likely to ask hostile questions and make sure
the messenger or official knows who they are. Likewise, identify who
should be given the opportunity to ask questions (see the section
below on access).

The messenger should focus directly on the topic (remember: TV will
only be able to use 10-15 seconds); maintain eye contact; and gauge
his or her body language to send a message of certainty and sincerity.

When appropriate, distribute statements in written form, at least in
English and Arabic.

Coordinate beforehand whether messengers will be available to the
press after the press conference to further discuss the issue, or if this
will dilute the message.



Access to officials by the press should be controlled by the person in
charge of media strategy (not the bodyguard or secretary).

Remember that the interests of the messenger and the journalist are
not the same. Decisions about access should be made on the basis of
the political goal of the message and messenger, the political line of
the media venue and the size of the media venue's audience. These
decisions can only be made successfully through good monitoring of
the various media.

Decisions about access must take into consideration the appropriate
audience for the message, but should not appear discriminatory.
There is a time to speak to the Palestinian people, as well as a time to
speak to the foreign public.

There should be two types of follow-up processes: one concentrating on
general news production, and another examining how specific interviews,
press conferences were used by the media.

A phone call can be made in the interim before publication or
production to check if any additional information is needed.

If a problem has been identified, the following incremental steps
should be taken, according to the severity of the error and the
response of the media outlet:




* Review what has been written or aired and make notes on the
specific problems
e Either contact the media organization, if necessary, or share the
results with other messengers to help in developing sharper
messages
e If the media organization is contacted, there are three different
individuals who can be contacted depending on the severity of
the problem:
(a) The journalist
(b) His or her supervisor (local or overseas)
(c) The person at the company in charge of ethics
(ombudsman, etc.)

e Explain the problem; provide details as to why this is wrong or
incorrect.

e If there is no response, work behind the scenes with international
advocacy groups, particularly any located near the news outlet's
home offices, to generate letters and phone calls.

* If needed, ask the appropriate official to write a letter to the news
organization.

* Remember that sometimes back-and-forth is required before the
media organization will be receptive or understand the problem.

Thank journalists for good stories in a way that will help him or her
(in other words, by offering access or information). Thank you letters
are often not a good idea; journalists may felt that they have
compromised their objectivity.

Use the news piece that has resulted from your interaction to help you
develop new ways of approaching the press (For example, perhaps a
story you thought would be about the wall, actually highlights a new
international policy that you did not know about.) Go on the
offensive, and use this information to get your message on that topic
in the news. Develop your message, get the facts that support it and
start making phone calls.



Step Four: Nurture and capitalize on existing local
resources located in media organizations and
companies.

These recommendations were developed in a small group session led by
Aliaa Arasoughly, producer, and Abdel-Nassar Najjar, editor.

Attempts to influence the media will always be impacted by the
deficiencies that exist in the local sector. While Palestinian media has
many reasons to be proud, the development of human resources,
equipment and financing could all lead to a much more vibrant sector,
which would in turn be better equipped to communicate with its
international media counterparts.

e Radio and television stations

e  Ministry of Information

e Ministry of Culture

e Palestine Media Center

e Public relations and media in the various ministries

Problem: The number of employees is greater than the capacity of the
agency.
Solution: Redistribute  the extra employees according to the needs

of the ministries and various agencies, through the
auspices of the agency responsible for appointing
ministry officials.

Problem: A great number of the public-sector media employees are
lacking in experience and competence in media and news,



Solution:

Problem:

Solution:

while trained professionals are attracted to the higher
salaries and work opportunities in foreign stations and
agencies.

Improve conditions for personnel.

1. |Institute training in administration and in making

production decisions.

Establish a program of extended training.

3. Specialize areas of work and develop job descriptions
for public employees.

4. Establish graded salaries that can compete with the rest
of the sector.

5. Place trust in the initiative and creative ability of public
media employees.

r

Inability to maintain and safeguard equipment. In addition,
some equipment, particularly in Ramallah andal-Bireh, was
entirely destroyed in the repeated invasions of Palestinian
towns and has gone unreplaced.

Equipment should be safeguarded and upgraded.

1. Each agency should have its own secure equipment
storage.

2. Employees should be trained in maintenance in special
seminars.

3. Equipment should be cleaned and cared for daily.

4. There should be a hiatus on the renting out and use of
this equipment by "special parties."”

5. Plans should be made to upgrade equipment in the
agencies as is required for their advancement, and in a
manner that relates the work of every agency with each
of the others.

Funding is wasted and funding decisions are not always in

the long-term interest of the agency.

1. Extensive amounts of funding are lost without reason -
for example, in the paying of salaries to employees
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who have not done work. There are those who believe
that starring in a media production is sufficient to earn
a salary, or in some cases, the salary of employees have
been determined by political clout (Director A, General
Director, Assistant Manager, Manager, etc.) rather than
media competency.

A substantial part of monetary support is spent on
foreign experts who do not have adequate experience
in the character of the Palestinian media and its
language.

The destination of funding is not clear, to the extent
that donors are inquiring into the results of the funding.
There is an ability to attain the maximum development
benefits from funding of the public sector, especially
concerning employees and equipment, because of both
the bureaucratic chaos and the short-lived nature of
foreign funds.

Safeguard resources with a development plan and good
management practices.

1.

Recognize the hardworking by using training as an
incentive and be severe with those who do not work
hard.

Monitor funding requests, through reporting, and by
assessing the results.

Decrease the haphazardness of funding for training by
making any funded training program incumbent upon a
comprehensive training plan which provides for the
necessary duration of funds on behalf of the donors and
contributes to the development of employees and
equipment.

Each  organization should have a long-term
development plan establishing its needs, which funding
can then be used to address.



HOON R

Problem:

Private radio and television stations

Arab satellite channels

Employees and representatives of foreign media
Independent Palestinian media

a.
b.

Private production companies
Freelance producers and editors

Lack of the required skills and experience among many
employees.

1.

Concentration of qualifications among employees of
Arab satellite channels and foreign agencies, which
reflects negatively on Palestinian media development
and creative activity.

A lack of professionalism in the form of reliability and
confirming of sources.

Lack of innovation in private sector production due to
a limited local market and unavailability of foreign
markets.

National lack of interest in encouraging individual
artists through, for example, a creative prize, festivals
or special competitions.

Take steps to create a climate of support for the media
and its culture.

1.

Is there an existing professional association that can
define the media, and set guidelines for ethical
behavior?

Request that the Arab satellite channels have a hand in
training upcoming media professionals, particularly
because so many of their own employees received their
training in the Palestinian public and private sector.

Set a clear legal framework for companies and
agencies, such as basing the granting of operation
licenses on funding guidelines, standards of
professionalism, necessity, and community service.
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Problem: Lack of the reinvestment of private media companies
proceeds for the advancement of capacity and infrastructure.

Solution: Private media companies should take a series of steps to
advance their own capabilities and the sector as a whole.

1. Set aside a portion of their proceeds for development
of their individual material and human resources.

2. Form a council of media and the arts, which would
advance artists' interests and initiatives supportive of
art and creativity in the private sector.

3. Sponsor festivals and competitions in creative
production, and publish and distribute  those
productions abroad.

4. Do its part to urge the commercial sector in supporting
art and culture and sponsoring creative local media.

e Media organizations and aid organizations
e Democracy and human rights organizations
e Other related organizations

Problem: The quality of media engagement is low due to a lack of
expertise, planning and knowledge.

1. Inability to advance media employees' qualifications,
particularly because civil society organizations are
affected by the same personnel problems visible in the
public sector: patronage, incompetence and the
drawing off of expertise to more competitive
employers.

2. The lack of a long-term plan for engaging the media.
Media efforts are reactionary and ineffective.



The lack of objective scientific studies on Israeli work
methods, particularly the work of public relations
companies and international contacts promoting the
Israeli narrative. These studies would be useful in
identifying where the civil sector can be proactive.

The  relationship  between  the civil  society
organizations is largely a competitive relationship and
does not allow for a unified media strategy.

Many media activities are intended to promote the
organization itself or its director, which draws on the
resources and effectiveness of the organization.
Contacts with external media or international
Palestinian advocates are weak and are focused on the
margins of Western society.

Activation of contacts with international supporters and
student groups which could augment the media effort is
inefficient.

Establish a long-term media plan in coordination with
other civil society organizations, and do outreach on that
basis.

Address problems of personnel (see the section on
increasing competency in public agencies).

1.

Concentrate  on media production that is of
international standards.

Establish an educated media strategy based on
knowledge of the societies with which influence is
sought, and built on the language and culture of the
interlocutor.

Set short-term, medium-term and long-term plans
which are informed and built upon one another.

Form pressure groups of Palestinians in other
countries, students, and other advocates, wmch
concentrate on reaching out to the center of the society,
and not the mar ins.



5. Focus on the least likely areas of media emphasis -
culture, economy, and health in Palestinian society -
and lessen the emphasis on political discussion by
itself.

6. Use the media outreach of civil society organizations to
give extraordinary cases in society the opportunity to
be heard abroad.

7. Decrease bias towards financiers. There must be access
gained to financing from Palestinian or Arab sources
for informing outsiders about the Palestinian cause, but
this requirement should not, in turn, serve to limit the
influence of the effort.

Legislate progressive and democratic media laws, and to
rejuvenate the infrastructure of the Palestinian media on the basis
of these laws.

Establish and empower a professional oversight body which will
protect the media sector, competition, and support media trainees
and guard their creative rights.

Protect the division between editorial, news, and advertising in
the media.

Initiate cooperation in media production between the public and
private sectors, and between civil society organizations and



Palestinian supporters on the outside, in the framework of a
large-scale media offensive through a variety of sectors.

Form a group of experts from these three media sectors that will
examine from the inside the capacity for a strategic media
framework, and coordinate continuously between the various
bodies in the field. (This will not be the same as the media
oversight body mentioned above, which will require a longer
period of preparation.)

Form a group of experts tasked with discussing the framework of
financing and developing plans to link funding with training and
laying the required artistic groundwork, so that training is
required and not haphazard .

It is necessary to create a media culture for those working in this
sector by the pursuit of international tours and studies, and media
exchange with the rest of the world.



Step Five: Coordinate with international advocates for
the Palestinian cause by communicating to them
specific goals and action plans and making use of their
strengths and resources.

These recommendations were developed in a small group session led by
Amahl Bishara, researcher.

Palestinian advocates must work to communicate messages about
specific sectors to target audiences abroad. While some of the most
violent and drastic aspects of the occupation may be hard to absorb
for people living in an entirely different context, a doctor or nurse
will thoroughly understand the problems faced by ambulances at
checkpoints, farmers and gardeners will sympathize with the
problems faced by Palestinian farmers because of the wall, and
environmentalists will be horrified by ground water pollution by the
garbage dump near Nablus or settler poisonings.

e For Official Public Relations Officers: Each ministry should
identify professional organizations, journals, advocacy groups,
and other institutions that will be particularly interested in its
analysis. For example, the Ministry of Education should aim to
inform and partner with:

e Teachers' unions,

e Professional journals on education such as The Chronicle of
Higher Education as well as more popular publications about
education, such as the New York Times' Educational
Supplement,

e Advocacy groups like The Children's Defense Fund, Defense
for  Children  International, UNICEF, Faculty for
IsraellPalestine Peace, etc., (4) well-known graduate schools
of education, such as the Columbia Teachers College and the



Harvard Education School. Ministries should have regularly
updated and verified information to pass on to these
organizations.

e For Civil Society Media Liaisons: Strong Palestinian NGOs can
also play an important role in informing outsiders interested in a
particular sector about the occupation. For example, the Red
Crescent and the Medical Relief Committees can provide
information on injuries and deaths as well as on the general
health situation faced by Palestinians under occupation. These
institutions should prepare timely, well-researched information,
and work to get this information out through press releases or
press conferences.

e For Artists: The arts are also a good way of communicating
stories and perspectives that may not fit into hard news stories,
for example, about Palestinian history. Many artists are interested
in the Palestinian issue, and only need a way to become more
informed.

e While many Palestinian artists already gear their work
towards foreign audiences, we need to make sure that
international artists have the tools to become advocates.

e When artists visit, hosts should later follow up with visitors
on how they can continue to learn about Palestine and
become active.

While foreign activist groups may not represent the mainstream in
their societies, they have established activist networks from which
Palestinian activists can benefit. Palestinian diversity allows local
activists to plug into existing international networks. Palestinians will
have to be considerate of how their actions affect internal relations
with other Palestinian activists; international advocates should be
equally aware of internal Palestinian sensitivities.



Advocates should realize that sometimes international
activists will approach an issue from a different perspective
than native Palestinians. Native Palestinian advocates must
inform international activists about particular sensitivities so that
international solidarity groups can continue working with native
Palestinian activists successfully.

Native Palestinian activists may have to work sometimes to
overcome obstacles to this kind of solidarity work within
Palestinian society.

Palestinian activists should make sure that their views and
goals remain the center of solidarity activism. They should
make sure that international activists are well-educated on the
Palestinian  issue, and understand different  Palestinian
perspectives and priorities. For example, they should open up a
critical dialogue with international activists who say that the right
of return is not important, and emphasize that Palestinians
themselves must determine their own goals with regards to the
right of return.

There are a large number of activist communities in the West
which can form important allies.

e African-Americans have a long experience  with
oppression and struggle, and moreover many are familiar
with Islam, and may have become Muslim themselves. A
familiarity ~ with racial oppression makes African-
Americans able to understand the blunt racism that
underlies the occupation and the Israeli state.

e Under the system of segregation, prominent in parts of
the United States until the mid_20" century, blacks had to
use different public facilities than whites, including
different entrances to restaurants, different parts of buses,
and even different water fountains, which is in a sense



similar to the spatial segregation of Israelis and
Palestinians from Gaza and the West Bank.

« Blacks faced lynch mobs in the early 20" century. These
extra-judicial killings of black men accused of breaking
the rules of segregation resemble the extra-judicial
violence of settlers. The most direct comparison between
contemporary African-American experience and
Palestinian experience would include a discussion of
Palestinian  minority communities inside Israel, who
receive poorer services than Jewish communities.

e Palestinian groups might also carefully make a
connection between the occupation of the West Bank and
Gaza and the U.S. occupation of lIrag. A disproportionate
number of blacks serve in the army, and there are many
critical African-American voices against the U.S. war in
Irag, because African-American soldiers are risking their
lives for what many known to be an immoral occupation.
Palestinians can make the argument that U.S. policies in
the Middle East harm both Palestinians and African
Americans. The African-American community is harmed
by the disproportionately  high number of African-
Americans fighting in Iraq and because the expensive
U.S. war and aid to Israel is pulling funds away from
important social issues in the United States.

Non-Zionist Christians can be a critical advocacy group
for Palestinians. They tend to be connected to large
church  organizations, and thus have strong social
networks and sometimes financial support.

e Some of these Christians connect to IsraellPalestine as a
holy land, and will be interested in learning about
religious sites and contemporary Christian communities.
Many also see Christianity as the root of their belief in



justice and liberation. Palestinians interested in this field
should focus on understanding how Christianity can be a
philosophy of liberation.

e Palestinians should be aware that some non-Zionist
Christians have underlying misconceptions about Islam.
Those working with this group should be ready to
address these misconceptions constructively but directly.

 Reaching out to and effectively communicating with
non-Zionist Christians may also involve a more frank
consideration of religious issues than is common in
Palestinian society. For example, visitors may ask
directly about someone's religion, and they often find a
Christian religiously-oriented voice more powerful than a
secular voice.

Many gays, lesbians, and others with different sexual and
gender identifications tend to be progressive people who
want to fight against discrimination and social problems
because of the discrimination they themselves have faced.

e Some of the most vocal, organized, and creative activists
for Palestinian rights in New York City, for example, are
gay and do their activism through gay organizations. This
community has become extremely well organized in the
last twenty years in dealing with the AIDS crisis, and has
reached out from working on the AIDS crisis only in gay
communities to working for health solutions in the global
AIDS crisis.

e This means that this community has strong actiVist
networks and is interested in using its resources not only
for its own improvement but also for a greater good.
Palestinians working with this group must put aside any
internal prejudice towards gays and lesbians, and should



also be ready to highlight the socially progressive
elements within Palestinian society.

Jewish groups can be important allies for Palestinian
activists, because they have a vested interest in seeing the
political situation improve.

e Palestinians must be aware ahead of time, however,
about the political stances of various Jewish groups in
order to make informed decisions about appropriate
allies. For example, perhaps a Palestinian organization
will decide to work only with anti-Zionist Jewish groups,
or perhaps they will decide to work only with groups that
recognize the right of return of Palestinian refugees, or
perhaps they will work only with Jewish groups that
believe in an unconditional end to the occupation.
Alternatively, allies can be chosen according to type of
partnership possible, or the prominence of the Jewish
group.

e Making decisions about which groups are appropriate
partners can be an important internal conversation, and
lead to useful partnerships.

Feminist groups often have a strong sense of political
justice, and can make excellent partners for advocacy for
Palestinian  groups, especially if Palestinian partners
share feminist values and practices.

e Feminist groups in North America and Europe contain
many different perspectives on economic, cultural, and
political  issues. Their strengths in working with
Palestinian groups might be to collaborate on concrete
projects for women's economic empowerment and small
businesses (such as around embroidery, home gardening,



Palestinian groups interested in working with feminist
groups will be respected for having strong women
leadership and democratic ~ workings  within  their
organizations.

Palestinians should be aware that Western feminists may
have preconceived notions about Arab or Muslim
societies. Palestinians should be ready to discuss these
preconceived notions, and they should be ready to
discuss both Palestinian traditional values and Western
feminism critically and constructively.

These kinds of discussions can be useful internally, in
that they can help yield new ideas about the role of
Palestinian feminism. Palestinians might want to open up
a discussion not only about the oppression faced by
women under occupation, but also about how the
occupation effects men and women differently.

Student groups are one important base of activism on
behalf of Palestinians in North America and Europe.

Students' strengths are that they are ready to learn, they
have connections with many other kinds of activists, and
they sometimes have time to visit the region. Also they
are young, and can be groomed into lifelong activists.

They may not have experience in activism, however, and
they may not have a lot of money to donate.

Arab and Muslim groups in North America and Europe
should be a natural ally for Palestinians.

Arab and Muslim groups tend to be familiar with Arab
and Palestinian culture and history. Through their own
experiences in  Western  society, they may have



formulated their own critique of Western governments,
and have important skills in working within Western
institutions and culture.

e At least in the United States, however, they are not
known for having a long and powerful history of
activism. They also may feel that they themselves are the
targets of discrimination and persecution in the political
climate created during the Bush administration.

e Because of strict laws about glvmg money to
organizations designated as terrorist organizations by the
United States, local Palestinian groups should expect that
Arab and Muslim groups might be concerned about
giving money. Organizations should be flexible about
receiving donations in this case.

e Palestinians should also make clear that they have a great
deal to offer to international Arab and Muslim
communities, including concrete, lived knowledge of
culture and language, and experience in how to deal with
oppressive governments.

Connecting  local and international activists
Connecting campus and other groups working for justice in Palestine
abroad with local grassroots organizations can be beneficial to both
parties.

e For those abroad, learning about day-to-day events under
occupation from people they know and care about is invaluable.

e For Palestinian grassroots organizations connections with
international organizations can provide material and other kinds
of much needed support. Many small donations from North
American students or adults can make a critical difference for
local organizations.



e Such connections can be initiated by internationals who spend
time in Palestine working with local organizations, and then go
back to their home country and continue working with both the
local Palestinian organization and an international solidarity
group. Local Palestinian groups need to foster these connections
and have clear ways of communicating truthful information to
their international friends, including newsletters, regular emails,
and short documentaries.

Graham Usher, Palestine correspondent for The Economist and Middle East
International.  Author of Dispatches From Palestine: The Rise and Fall of the
Oslo Peace Process

How is it that in covering the Israeli narrative, we 'cover' the Palestinian one - in
the sense of 'concealing’ it? The answer, | think, has to do with the dominant
news agendas of our time, and the understanding that these are always agendas
of power-no matter how ‘neutral’, ‘balanced" or 'objective’ they claim to be.

Dominant news agendas privilege certain questions over others. That is why they
are agendas of power. To counter that power, to ensure other narratives are not
silenced, journalists have to seek other questions and listen to other answers.

In our time, the dominant news agenda is that of the ‘war on terror', which
demands that journalists identify, for example, the culturally specific factors that
allow Palestinians to support suicide bombings. In order to not become slaves to
that news agenda, we journalists must continue to ask the ‘other' questions-those

that provide historical context.

The Palestinian role is not so much to give the 'right' answer; it is to make sure
we journalists are asking the right questions.

This summary was extracted from a presentation made at the first JMCC
workshop, November 17,2004.
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